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DEPARTMENT  OF  THE  ARMY 

OFF  ICE  OF  THE  ADJUTANT  3ENERAL 
WASHINGTON.  D.C.  20319 

IN  REPLY  REFER  TO 

AG  DA  (M)  (3  Dec  69)  FOR  0T  UT  693331  16  December  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  US  Army  Support 
•  Command  Cam  Ranh  Bay,  Period  Ending  31  July  1969  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Evaluations  and  corrective  actions  should 
ba  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 

& 

G.  WICKHAM 

1  Incl  Major  General,  USA 

as  The  Adjutant  General 
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Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
Cormnandants 

US  Army  War  College 

US  Army  Conmand  and  General  Staff  College 
US  Army  Armor  School 
US  Army  Field  Artillery  School 
US  Army  Infantry  School 
US  Army  Ordnance  School 
US  Army  Quartermaster  School 
US  Army  Southeastern  Signal  School 
US  Army  Special  Warfare  School 
US  Army  Transportation  School 
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DEPARTMENT  OF  THE  ARMY 

HEADQUARTERS  US  ARMV  SUPPORT  COMMAND  CAM  RANH  BAT 

APO  9631? 


AVCA  CRB-GO-O  8  August  1969 

SUBJECT:  Operational  Report  of  the  US  Army  Support  Command  Cam  Hanh 
Bay  for  the  period  ending  31  July  1969  (RCS:  CSFOR-65)  (U) 


THHU:  Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA  QO-O, 

APO  San  Francisco  96}% 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHGC-DST,  APO 
San  Francisco  96375 

Commander-in-Chief,  US  Army  Pacific,  ATTNr  CPOP-OT,  APO  San 
Francisco  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 

of  the  Army,  Washington,  D.C.  20310 


1.  (C)  Section  I  -  Operations:  Significant  Activities 

a.  ACoiS,  Personnel  and  Administration 
(1)  Personnel  Management 

(a)  Command  Military  Strength:  Military  strength,  both  authorized 
and  assigned,  have  remained  fairly  constant  throughout  the  Dast  three 
months.  We  have  undergone  our  largest  period  of  steady  officer  losses 
and  it  is  anticipated  that  the  gains  will  begin  to  balance  out  the 
losses  by  the  end  of  August. 
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(b)  Local  National  Civilian  Programs:  On  7P  March  1969  a  Depart¬ 
ment  of  the  Army  hiring  freeze  was  placed  or  all!  local  national  civil¬ 
ian  positions.  This  has  had  a  significant  impact,  on  the  US  Army  Depot, 
Cam  Ranh  which  has  hired  only  °29  of  the  1106  local  nationals  authorized. 


RtR  vToT 

Tnclosure 


1 

CONFIDENTIAL 


tOWNMAia  AT  3  YUK  WTttVAiS; 
MCUSSVB  AfTB  11  TUB. 

MtMSNI.1t 


CONFIDENTIAL 


(c)  Program  C'  Civili anization:  The  "upnort  Command  had  attained 
lOOt  of  its  Program  6  hiring  objective  ('■>"■£)  prior  to  the  close  of 
the  last  qua* ter .  in  additional  10t  overhire  was  authorized  to  in¬ 
sure  all  positions  would  remain  full  desnite  the  normal  attrition 

or  locsl  national  personnel.  A  major  problo-  still  exists,  however, 
due  to  the  civilianization  of  many  positions  in  which  local  nationals 
cannot  be  use!  for  sacuritv  reasons.  There  are  310  snaces  which  have 
been  withdrawn  under  Program  6  in  which  security  requirements  pre¬ 
clude  the  use  of  local  nationals. 

(d)  Local  National  direct  Hire  Civjlian  Employees:  The  direct 
hire  authorisation  for  HS  Army  depot,  Ca  ,  Ranh  was  decreased  from 
1323  to  1106  on  1  Hay  69.  f>n  31  July  69  t'-ere  were  92?  positions 
filled.  Due  to  the  fact  that  the  majority  of  the  positions  require 
skilled  employees  and  that  skifed  nerson^o'.  are  not  available,  this 
area  remains  a  significant  LM  problem. 

(e)  Local  National  Civilian  Training  Programs:  Though  intensive 
training  of  LN's  continues,  the  hiring  free re  ’ s  again  coming  into 
the  picture.  Hany  of  the  personnel  within  the  -resent  resources 
have  been  trained  and  now  addi+ional  LN's  are  needed  for  training. 
USARV  approved  ji  snaces  "or  stuv-doro  mriininr,  using  atK  funds 
for  payment. 

(2)  Personnel  Services  Division: 

(a)  A  fo  ’JSATJPC'T-CR"  RemjTatio-i  "19-2  was  rm^lis)  ed  on 

31  July  13'’'  eliminate  an  inc^nrls+encv  which  allowed  any  eligible 
person,  regt  c ‘leS5  of  rank,  over  the  age  of  21  years  to  purchase 
alcoholic  beverages,  tut.  ''hen  r-s1- dieted  personnel  below  the  grads- 
of  r/r  rrom  keepinf  a’noholic  beverages  in  their  billets,  ‘"hr  ".tenge 
to  the  regulation  prohibits  personnel  below  the  grade  of  E6  and  under 
21  years  of  age  from  purchasing  alcoholic  bever-nr--3-  .  Tt  also  requires 
that  the  liquor  portion  of  ration  cards  be  voided  for  those  personnel 
not  authorized  to  purchase  alcoholic  beverages.  L’SARV  has  adopted 
this  policy  for  implementation  throughout  R”*!„ 

(b)  The  1969  Joint.  Annual  Fund  Campaign  for  Army  emergency  Relief 
and  the  Army  Relief  lociety  is  be  mg  conducted  throughout  this  command 
during  the  period  13  June  throu  -h  l1"  Au  -ur.t  l°6e.  The  money  raised 

by  this  campaign  is  used  to  assist  servicemen  and  their  families 
in  meeting  f imar-"  1  a]  ymc ive, .  tiring  th«  period  1 "  June  ‘■'nrough 
ill  July  1969,  rr-r  h-p  i^ns  totaieq  ‘'3  12  for  AER/AR3  Campaign. 

(c)  In  ord-r  to  increase  the  ret > nt  on  r  junior  officers, 

a  letter  was  snnt  to  all  units  in  this  ;  iant  -  ?')  June  l^Ao  re¬ 
quiring  that  each  Eficg-icy  R^p-."'*  nv.  .'T’  1  •  t  uomr-my  grade 
officer  be  shown  t.o  the  officer  go  the*  th-  ’'’ill  idv->n*  re  ->f  the 
continual  counseling  effort  wr  ild  he  reu1 :  -e  1 . 
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(d)  On  28  April  19^9  the  'IS  Army  Sunport  Command  Cam  Ranh  Bay 
Junior  Officers  Council  held  its  first  meeting  fcr  the  purpose  of 
assisting  the  Commander  in  being  responsive  to  the  welfare,  re¬ 
quirements  and  interests  of  younger  officers.  Of  particular  concern 
to  the  council  has  been  conditions  at  the  Ofricers'  Quarters  at  Cam 
Ranh  Bay. 

(e)  By  a  letter  dated  )i  May  19^9,  Headquarters,  USARV  requested 
a  review  of  all  open  mess  accounts  within  each  geographical  area  to 
eliminate  excessive  numbers  of  open  mess  accounts.  USARV  Regulation 
230-60  provides  that  only  one  of  each  type  open  mess  (Officer,  NCO, 

EM)  will  be  established  at  any  one  installation  or  geographical  loca¬ 
tion  except  as  authorized  by  USARV.  In  accordance  with  these  USARV 
objectives,  the  5>hth  Genera-!  Support  Group  incorporated  the  follow¬ 
ing  open  messes  into  the  Nha  7'rang  Officers’  Open  Mess  and  Nha  Trang 
N CO/EM  Open  Mess: 

RV  23ii2  8th  Field  Hospital  fICO/FM  Open  Mess 

RV  23U3  17th  Aviation  Group  Officers1  Open  Mess  (Cockpit  Club) 

RV  23hh  17th  Aviation  Or  min  unnAM  Open  Mess  (Contango  Lounge) 

RV  21:67  I  FFORCEV  NCO  AM  Open  Mess 

RV  2U76  22<>th  Signal  Company  EM  Open  Mess  (islander  Inn) 

(3)  Military  Justice: 

(a)  During  the  reporting  period  a  total  of  70  Special  and  20 
Summary  Courts-Martial  cases  were  advised,  processed  and  reviewed 
by  this  office.  7?l  Article  1$  punishments  were  checked  for  legal 
sufficiency  and  76  appeals  adjudicated, 

(b)  Lenal  Oninions:  A  total  of  31  written  opinions  were  rendered. 

(c)  Claims:  A  total  of  30  claims  under  the  military'  claims  act 
were  received  of  which  30  have  been  paid.  Dollar  amounts  of  claims 
processed  are  as  follows: 

1  Claims  received:  $6,277.55 

£  Claims  paid:  $5,361.71 

(d)  Legal  Assistant:  Lera!  assistance  to  military  and  civilian 
personnel  in  the  Cam  Fanh  Bay  Area  increased  considerably  from  the 
last  reporting  period  to  1,951  cases.  The  following  is  break-down 
by  category: 

1  Adoption  and  changes  of  names:  70 

2  Citizenship  and  Immirrati on:  68 

3  Domestic  Relations:  325 
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b  Non-Support:  17 

5  Personal  Finances :  190 

6  Power  of  Attorney:  Ii39 

7  Personal  Property:  32 

8  Taxation;  100 

9  Torts ;  5 

10  Wills  and  Estates ;  95 

11  Miscellaneous :  610 

(b)  Base  Postal  Offices  This  postal  area  has  been  subdivided 
into  two  distinct  operations,  nail  movement  and  financial  operations. 
Statistics  shown  below,  include  APO's  subordinate  to  the  39th  NPO. 

(a)  Financial  Operations : 

1  Money  Order  Sales 

May  $l,23b,b8l.62 
June  $1,311,619.57 
July  $1,278,585.78 

2  Parcel  Post  Sales 

May  $214,376.00 
June  $214,60*9.00 
July  $20,110.00 

(b)  Mail  Movement  Operations 

1  Outgoing  Mail 

May  312,780  pounds 

June  361,062  pounds 

July  306, h93  pounds 

2  Incoming  Mail  (e;:olu  iinr  S'  a1  .'.r.  0 

May  369,919  pounds 

June  32b, ii2?  pounds 

July  38b, 809  pounds 

3  Incoming  Mail  only' 

May  510, b80  p •  undo 

June  163,109  pounds 

July  195/09  r-ounds 
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(c)  Locator  -  this  area  reflects  irroroperly  addressed  mail  that 
has  been  directorized  at  APO  9*312. 

May  23,393  pieces 

June  19,290  pieces 

July  22,162  pieces 

(5)  Reenlistments:  See  Inclosure  1 

(6)  Unit  Personnel  Testing:  See  Inclosure  2 

(7)  Casualties:  See  Inclosure  3 

(8)  Unclassified  Promotions:  See  Inclosure  1: 

(9)  Vistors:  See  Inclosure  5 

(10)  Congressional  Inquiries:  See  Inclosure  6 

(11)  Awards: 

(a)  Submitted  to  this  headquarters  and  forward  to  1st  Logistical 
Command  for  final  processing:  See  Inclosure  7 

(b)  Recommendations  which  were  approved  and  finalized  by  1st 
Logistical  Command:  See  Inclosure  8 

b.  ACofS,  Security,  Plans  and  Operations 

(l)  Security  and  Intelligence: 

(a)  Clearance  Actions:  During  the  reporting  period,  a  total  of 
1:58  requests  for  personnel  securitv  actions  were  received  and  a  total 
of  1:55  clearances  were  granted  or  validated.  As  of  31  July  1969,  53 
clearance  actions  were  pending. 

(b)  Document  Security: 

1  Scheduled  10'S  invsntoi ies  of  secret  documents  were  conducted 
on  3  Ray  1969,  23  June  19*9,  and  10  July  1969. 

2  A  review  of  recurring  security  deficiencies  noted  during 
counterintelligence  inspections  was  completed  on  26  July  1969.  The 
recurring  deficiencies  and  appropriate  corrective  actions  were  ident¬ 
ified  in  a  29  July  19*9  Command  Letter.  Subordinate  commands  were 
directed  to  take  immediate  action  to  prevent  the  recurrence  of  these 
deficiencies. 

(c)  War  Trophy  Registration:  A  total  of  162  war  trophies  were 
screened  for  intelligence  value  in  accordance  with  TTSARV  Regulation 
61:3-20  during  the  reporting  period. 
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(d)  Ground  Defense: 

1  A  revised  Gam  Ranh  Peninsula  Ground  Defence  Plan  was  published 

and ' disseminated  on  1^  June  1P6°.  •:  revised  plan  incorporates  lessor 

learned  during  the  initial  nnases  tv*>  r®nir.mla  defense  Coordination 
Svstem  and  updates  existing  defense  communication  facilities. 

2  An  Amy  Sector  Ground  Defense  Dlan  was  published  and  dissemin¬ 
ated  on  15  July  1°69.  Its  publication  established  a  separate  plan 
for  the  Army  Sector  of  responsibility  and  provided  specific  guidance 
to  tenant  units. 

3  On  10  May  1969,  construction  wos  be-un  on  the  underground  hard¬ 
ened  site  for  the  Joint  Defense  Gpc*ations  Center.  The  hardened  site, 
located  20  meters  north  of  the  Headquarters,  HS  Army  Support  Command 
Cam  Ranh  Ray,  is  expected  to  be  completed  b-.r  late  August  1969. 

4  By  mid-June  1969,  both  sole  user  land! ice  and  FM  radio  comnv'u- 
icatlon  were  established  between  the  Joint  Defense  Operations  Center 
(JDOC)  and  the  18th  Engineer  Brigade  Combined  Tactical  Operations 
Center  (CTOC).  The  CTOC  was  established  as  the  area  defense  coor¬ 
dination  center  in  late  May  1969  by  the  18th  Engineer  Brigade. 

5  A  peninsula  liaison  team  consisting  of  one  officer  and  two 
enlisted  personnel  was  rurnished  +o  the  C^DC  an  21  July  l°>6o  in 
comnliance  with  a  recommendation  contained  in  the  2-h  June  196°  I 
Field  Force  Vietnam  security  inspection  of  Cam  Rnnb  Peninsula. 

6  From  2-lj  June  lr’6oj  an  r  kw-iM  -orcP  Vietnam  team  conducted 

a  folTow-up  security  inspection  of*  ''a'  R,anh  ''onm nsuTa  physical  securitv  ' 
ground  defense  systems.  The  feam  not'  ;  con:-:  :  ra  !*•  ir?r)ro,'ement  in 
area  securitv.  Major  deficiencies  nTf'l  were  the  need  ^r  expeditious 
implementation  of  a  pass  control  svstem,  ^b'  nno"3r;ity  for  a  liaison 
team  to  CTOC,  land  clearing  in  the  vciniV  \  t*  ammunition  and 
POL  storage  areas,  and  the  construct t  m  o-’  a  ! '-mate  security  lighting 
for  pier  areas. 

7  From  3-7  July  1969,  representatives  ol  1st  Logistical  Command 
conducted  a  follow-up  survey  of  corrective  actions  taken  to  security 
deficiencies  noted  during  the  September  1968  MACV  Board  of  Inquiry 
and  subsequent  inspections  by  1st  Logistical  Command,  I  Field  Force 
Vietnam,  I  FFORCEV  Artillery,  L’SARV  and  MACV.  1  he  1st  Logistical 
Command  tea. a  found  that  nearly  all  of  the  ret.unmenu.-ii ions  made  by 
the  original  MACV  Board  of  Inquiry  and  subsequent  ’nspectlng  teams 
had  been  implemented.  Requests  had  been  ■  u:  1  .  ted  hr  assistance 

in  corrective  actions  beyond  the  capability  .->{  the  Cam.  Ranh  Bay 
Support  Command. 

(2)  Plans,  Traininr  and  Ftc^  vp  «>  > 

(a)  Re  1  vr'y  m in- 
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1  Average  monthly  attendance  of  Replacement  Training  was 
88£.  “Command  interest  is  continuously  being  stressed  to  insure 
that  all  incoming  personnel  are  scheduled  for  Replacement  Training, 

2  The  following  courses  of  instruction  were  conducted  during 
the  pasu  quarter: 

Course  Dates 


Engineer  Logistic  School  (PLL  Training)  Weekly 

(b)  Plans: 

1  T-Day  Planning.  Activity  during  the  reporting  period  was 
limited  to  review  of  1st  Logistical  Command  OPLAN  69-69. 

2  Resource  Reviews.  During  the  reporting  period,  Resource 
Reviews  of  this  Support  Command's  major  subordinate  commands  and 
headquarters  elements  were  accomplished.  Review  of  the  headouarters 
resulted  in  a  recommendation  to  eliminate  6  officer,  2  warrant  officer 
and  10  enlisted  spaces  from  HHD,  TTS\STJ?CCfM-CRB.  The  review  of  major 
subordinate  commands,  including  Post,  Camp  and  Station  Augmentation 

to  the  500th  Transportation  Group,  resulted  in  identification  of  a 
resources  shortfall  of  716  military  and  l6li  local  national  spaces. 

(c)  Force  Development 

1  During  the  reporting  period  there  were  no  unit  gains  or  losses 
within  this  Coimiand. 

2  Major  force  development  actions  initiated  during  the  reporting 
perioH  were  the  submission  of  MTDAs  for  the  Duffel  Bag  Facility;  DS 
Army  Marine  Maintenance  Activity,  Vietnam;  and  Post,  Camp  and  Station 
Augmentation  to  the  5!rth  General  Support  and  the  £00th  Transportation 
Groups . 

2  The  only  major  force  develooment  action  completed  during  the 
reporting  period  was  promulgation  of  DS  irmy  Depot,  Cam  Ranh  MTDAs 
P^WOliDAAOl  and  P$W0i4DAA02.  The  former  MTDA  adds  five  Signal  Officers 
and  the  latter  adds  construction  and  communication  equipment,  and 
vehicles. 

(3)  Loristical  Operations:  USASUPCOM-CRB  continued  its  mission 
of  supporting  the  southern  IT  Corps  area. 

(a)  In  accomplishing  its  mission,  the  Support  Command  shipped 
the  following  amounts  of  cargo  by  long  haul  convoy: 
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NO  CO!IVOVS 

DESTINATION 

S/T  DRY 

21 

Dan  Me  Thuot 

D  sod 

11 

Bao  Loc 

3, 132 

19 

Dal  at 

6,115 

2 

Phan  Thiet 

580 

l,voo, OOO 
130,000 
"?5,000 


55,000 


(b)  This  represents,  an  increase  r'r  over  !i35  in  the  number  of 
convoys  run  dur;ng  the  last  reporting  period.  ’Jet  cargo  shirped 
inci eased  20%  while  the  amount  of  dry  cargo  decreased  by  31%.  Con¬ 
voy  nlanning,  to  include  security,  priori 'y  of  cargo,  and  monitor¬ 
ing  of  transportation  assets,  were  controlled  from  the  Logistical 
Operations  Control  Center  (L0CC\  Lech  convoy  was  inspected  by  a 
Field  Grade  Officer  of  the  Command  orior  to  departure  for  the  pur¬ 
pose  of  challenging  cargo  being  transported,  insuring  proper  load¬ 
ing,  and  checking  safety  of  vehicles.  Tactical  units  providing 
security  and  end  stations  were  notified  by  message  and  telephon- 
ica'lly  prior  to  convoy  departure  to  insure  convoy  security  and  rapid 
backloading  operations. 


(M  Unit  Moves:  The  2/1  Armored  Cav  Squadron  has  moved  from  the 
Pleiku  area  where  it  was  operating  with  the  lith  Infantry  Division,  to 
the  Song  Mao  area.  Under  OPCON  Task  5 rrce  South,  the  2/1  has  been 
assigned  the  mission  of  clearing  QL1  from  Phan  Rang  to  Phan  Thiet  and 
general  pacification  of  the  area.  The  2/1  consists  of  a  headquarters 
troop,  3  line  troops,  and  1  air  cav  tr-op.  Movement  of  the  2/1  has 
had  a  great  impact  on  the  Support  Command,  since  it  is  the  fii&t, 
armor  unit  to  be  deployed  in  the  Com  and's  A/0,  For  the  first  time, 
the  Command  has  been  tasked  with  the  responsibility  of  approximately 
128  tracked  vehicles  in  addition  to  wheel  vehicles  and  26  aircraft. 
Support  for  the  2/1  is  being  accomplished  through  rhan  Rang  and  Phan 
^hiat  LSA's,  with  supplies  being  delivered  to  the  units  by  convoy, 
CHh7,  and  AF  C130's.  With  the  additional  security  the  2/1  is  pro¬ 
viding  on  QL1,  this  Command  is  again  running  convoys  to  the  Phan 
Thiet  LSA. 


(5)  Logistical  Operations:  ’"be  LTCC  condoned  tp  monitor  Project 
Duffel  Bag,  advise  the  Commander  on  Duffel  nag  operations,  and 
provide  staff  assistance  to  the  fncilit",  Since  the  last  reporting 
period,  three  >i,000  so  ft  buildings  have  been  constricted  and  oper¬ 
ations  moved  into  '.he  new  facilitv.  The  original  building  is  now 
being  used  por  Ln/out  shipment  processing.  T,-m  of  the  new  buildings 
have  environmental  control  systems,  requir'd  r~r  equipm*— *  process¬ 
ing  and  storage.  Th--  third  huildinr  used  for  ambient,  .»iorare. 

The  expansion  of  the  operation  was  <’v,o  *»  -r  -,n  increased  pro¬ 
duction  requirement  placed  on  the  Duffel  Tag  Facility  bv  MACV.  To 
accomplish  tr.is,  a  TDA  has  been  subnitte  '  '’or  the  -  iditonal  person¬ 
nel  required,  and  accompanied  by  a  re  r,  ’s'  ''or  a  l~0  day  temporary 
loan  of  equipment.  Duffel  Da r  rv.,  :  a  •:on*'i".u  mg  to  receive 
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maximum  attention  from  all  levels  involved  and  is  greatly  proving 
its  worthiness  in  the  field. 

(6)  Air  .Drop  Operations:  'Xirin"  the  reporting  period  the  109th 
Aerial  Delivery  Com-/) any  conducted  four  ( li)  air  drop  ooerations  con¬ 
sisting  of  a  total  of  !iu3.lk  short/tons.  C-130  Aircraft  were  used 
for  a  total  of  29  sorties.  Glasses  I,  IV  and  V  were  delivered  using 
the  container  delivery  system.  An  additional  30.08  S/T  of  Class  V 
were  rigged  for  airdrop  hut  was  later  flown  to  an  intermediate  air¬ 
field  where  it  was  off  loaded  and  transported  to  the  target  area  by 
helillft . 

(7)  Helilift  Inspection  and  '"raining:  The  command  maintained 
two  (2)  teams  of  helilift  oriented  personnel  within  the  109th 
Quartermaster  Company  (Aerial  Delivery)  to  conduct  Helilift  Train¬ 
ing  and  for  the  inspection  of  helilift  slings  in  the  using  units. 
Three  (3)  teams  were  dispatched  during  the  reporting  period.  The 
team  that  went  to  Phan  ^hiet  to  train  personnel  of  the  2/1  Cav 
later  participated  in  actual  rigging  of  the  supplies.  The  2 A 
requested  this  assistance  as  they  were  experiencing  a  shortage  of 
trained  personnel.  The  operation  lasted  from  6  Jun  until  15  Jul 
69  with  approximately  395  sorties,  consisting  of  internal  and 
external  loads.  Minor  problems,  v:ere  encountered  until  the  re¬ 
ceiving  unit  in  the  forward  area  placed  additional  emphasis  on 
returning  the  slings  and  containers  for  re-use, 

c.  ACofS,  Maintenance : 

(1)  M107/110  Self  Propelled  Artillery:  The  quarterly  service 
program  on  M107/110  Self  Propelled  Artillery  continues  at  a  pace 
consistent  with  personnel  assess. 

(a)  To  date,  ?  ea  Ml 07/110  have  been  completed  under  Phase  II 
modif ica+ ion. 

(b)  One  other  M107/110  has  been  scheduled  for  R*-R. 

(c)  A  central  repair  facility  for  selected  hydraulic  components 
of  the  "107/110  family  of  weapons  is  b^inp  established  at  the  Vinnell 
Corp  at  Cam  Ranh  Ray.  Vinnell  wi  11  renair  these  components  and  re¬ 
turn  them  *o  incour.tr'  depots  on  a  percentage  basis. 

(2)  Engines : 

(a)  The  rate  of  consumption  on  }/h  lon  and  2\s  ton  engines  con- 
*  inues  at  a  high  pace.  This  has  been  attributed  to  improper  ini¬ 
tial  inspection  procedures  and  poor  utilization  of  authorized  test 
equipment. 
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(b)  An  automotive  engine  diagnostic  school  is  presently  being 
established.  This  "ill  be  conducted  within  each  ?r™in  and  is  in¬ 
tended  to  bo  refresher  course  for  "-d  ■  ^  •'•3  .o-our  mechanical 
maintenance  personnel. 

d.  ACof.B,  Transportation 

(1)  Attachment  of  Movements  Control  Center  to  3 BofS,  Transport¬ 
ation:  Effective  1  May  19^9,  the  "ovements  Control  Center  was  trans¬ 
ferred  from  the  12hth  transportation  Command  to  the  nSAS’JPCOM-CRB. 

The  MTDA  has  not  yet  been  approved  for  this  organisation,  requiring 
attachment  of  personnel  to  this  operation  from,  various  subordinate 
commands . 

(2)  Retrograde  Responsibility:  An  19  July  the  ACofS,  Transport¬ 
ation  was  given  the  response bilit-r  for  retrograde  reporting  and 
coordination.  In  conjunction  with  this,  an  officer  from  ACof.B, 
Transportation  was  appointed  to  the  SME/MBVB  Team  for  retrograde 
activities  at  'J3  Army  Depot-BRB. 

(3)  Highway  Operations:  Curing  *has  quarter,  convoy  operations 
have  decreased  primarily  due  to  comnlot'on  of  engineer  supply  ship¬ 
ments  for  road  construction.  Local  and  port  and  beach  operations 
have  become  increasingly  hampered  by  personnel  shortages  and  overage 
equipment  failure. 

(10  Terminal  and  Water  transportation  Operations:  Ciring  this 
quarter,  total  port  activity  has  remained  at  a  lower  level  than 
reached  in  the  last  two  months  of  the  previous  ouarter.  Even  with 
the  lower  activity,  port  operations  have  been  hampered  by  a  reduct¬ 
ion  in  military  stevedores,  increased  .->mmuni *  i shipments,  and 
lack  of  port  clearance  highway  assets. 

($)  Unit  Moves:  Turinr  the  first  or  June,  +>e  2nd  Battalion, 

1st  Cavalry  Squadron  moved  into  rbar.  "hi®*  an  :  fh«  MC AC'TT,CDV-CRB 
Logistical  .support  Area,  the  rnqu’  r°”r”it.  ror  t-anspo"*  ation  to 
that  area  has  been  increased  since  that  *ime. 

(6)  Air  movement  or  milk  from  OR"  to  outlying  areas  has  be¬ 
come  an  increasing  prohlem.  Missed  flights  have  remained  numerous 
during  this  repovtin^  period,  and  still  remain  a  problem  in  provid¬ 
ing  adequate  milk  to  outlying  areas. 

e.  ABofS,  Ammunition 

(l)  Blass  V  Stockage  Objectives,  manage-  '-"t  levels,  and  quant¬ 
ities  on  hand  at  the  beplnnin-'  and  end  o*’  1  in  short  ^ons. 
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(a)  GENERAL: 


LOCATION: 

BEG 

END 

Phan  'T’hiet  LSA 

S/0 

879 

929 

M/L 

61*3 

679 

0/H 

61*1* 

1130 

Ban  Me  Thuot  LSA 

S/0 

528 

CLOSED 

M/L 

388 

15  July  69 

0/H 

600 

Bao  Loc  ISA 

S/0 

291 

CLOSED 

M/L 

213 

3  July  69 

0/H 

260 

Dalat  ISA 

S/0 

OPENED 

328 

M/L 

1  June  69 

215 

0/H 

355 

Cam  Ranh  Bay  ASD 

S/0 

U571j3 

1*8328 

M/L 

36966 

1*200 

0/H 

1*0666 

36225 

(b)  DISCUSSION: 

1  Stockage  objectives  are  based  on  weapons  densities,  usage 
rates”published  in  USARPAC  Reg  710-15,  issue  experience,  and  storage 
capacity.  The  Cam  Ranh  Bay  stockage  objective  includes  a  25  d«gr 
backup  for  Da  Hang  and  a  15  day  backup  for  Qui  Nhon. 

2  The  Bao  Loc  ASP  was  closed  3  July  69  due  to  the  small  average 
daily” issues,  reduced  requirements  for  US  Forces  in  the  area  and  re¬ 
duction  of  security  capability.  The  Ban  Me  Thuot  ASP  was  closed  15 
July  69  due  to  reduction  of  security  capability  resulting  from  move¬ 
ment  of  CIDG  security  forces  out  of  the  area.  Resupply  is  accomplish¬ 
ed  by  through-put  based  on  unit  requisitions, 

3  The  Dalat  ASP  was  opened  officially  by  SUPCCM  on  1  June  69. 

One  5”cell  module  and  two  2  cell  modules,  for  a  total  of  9  pads,  are 
being  utilized  at  Dalat. 

ii  The  stockage  objective  for  Phan  Thiet  and  Dalat  ISA's  is 
computed  using  weapons  densities  and  the  intensive  combat  rate, 
theater  sustaining  rate  and  past  issue  experience.  The  stockage 
objective  f->r  phan  Thiet  has  increased  during  the  past  quarter. 

The  Phan  Thiet  and  Dalat  stockage  objectives  are  expected  to  remain 
stable  during  the  coming  quarter. 
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(2)  Storage  cnpabilitv  is  basen  on  tb»  plaorm*'  factor  of  1 
sho^t  ion  per  li.  re  iarr  feet  of  storage  space.  Planned  construct¬ 
ion  in  ASA  >!U'lT,T"  at  "am  Ranh  "’av  will  increase  the  storage  capacity 
by  aoproximat -  19,000  S/T,  Hie  total  st'-rage  capacity  at  the 
beginning  and  end  of  tho  reporting  period  in  short  tons  is  as  follows: 


LOCATION 

BES 

END 

Phan  Thiet 

1,750 

1,750 

Dalat 

Opened  1  Jun  6° 

1,250 

Cam  Ranh  Bay 

76,12V 

76,127 

(3)  Quantities 

of  Class 

V  received  and  issued  in  short  tons 

: 

LOCATIONS 

REC  (MAY)  ISS  REC  (JUNE)  ISS  REC  (JULY) 

ISS 

Phan  Thiet  LSA 

?o* 

oil  1359  lssi  1630 

1312 

Ban  Me  Thuot  LSA 

51? 

61,3  118 

696  160 

268 

Salat  LSA 

K/A 

U/A  2 

2°0  LiO? 

219 

Bao  Loc  LSA 

235 

1°0  l-’f 

172  0 

215 

Cam  Ranh  3ay  ASD 

11,100 

00  p.pr,  o-|  ,QS0 

13,100  3,U52 

13,793 

(1)  Ammunition  Denot  Road  Networks;  The  up-grading  of  the  road 
net-work  in  ASA  YANHEE  is  exceeded  to  be  complete  by  15  August.  This 
project  was  initiated  in  June  and  was  accomplished  utilizing  Support 
Command  assets.  The  connecting  road  betvreen  ASAs  YANK*!1?  and  CHARLIE 
was  begun  on  7  July  1949.  When  complete,  this  road  will  allow  trans¬ 
portation  of  ammunition  from  P!er  5  to  ASA  YA'',KT^3  without  passing 
through  the  cantonment  area. 

f.  ACofS,  Supply 

(l)  Representatives  of  the  ACofS,  Sunolv  made  liaison  visits  to 
the  following  nr  nu  customers  in  these  on  the  dates  indicated 

below j 


(a) 

3-1  May 

Phan  Rung 

(b) 

9  May 

Dalat 

(0 

ir-  ’•  ,-r 

-  •  -  ) 

No'-tb  '’v'  Tranm  and  Minh  TJoa 

(d) 

16  May 

San  Me  Thuot,  ?ao  Loc,  Finn  In  jet,  Sia  ’h'hia 

(e) 

23  M  r- 

rhan  Rang 

(f) 

26  May 

'ISA  Depot,  Cam  Ranh  Cold  Bfors’e 

(r) 

30  F>r 

Nha  Trang 
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(h)  3  June  Ban  Me  Thuot  and  Dalat 

(i)  it  June  Phan  Rang 

(j)  6-7  June  Ban  Me  Thuot 

(k)  12  June  Phan  Thlet 

(l)  16-17  June  Bao  Loc 

(m)  2li  June  Gan  Ranh  Bay 

(n)  9-10  July  Nha  Trang 

(o)  11  July  Phan  Rang,  Phan  Thlet,  Dalat 

(p)  19  July  Dalat,  Phan  Thlet 

(q)  23  July  Phan  Rang,  Phan  Thlet,  Bao  Loc 

(2)  Special  assistance  visits  were  made  to  the  following 
locations  on  the  dates  indicated: 

(a)  lO-lli  May  Dalit  Class  I 

(b)  30  July  5th  Special  Forces  Gp 

(3)  Support  of  the  Dalat  Logistical  Support  Activity  was  trans¬ 
ferred  from  the  Phan  Rang  Glass  I  Supply  Point  to  the  Can  Ranh  Bay- 
Class  I  Supply  Point  on  11  May  69.  Support  of  the  Bao  Loc  Losistical 
Support  Activity  was  transferred  from  Phan  Rang  to  Can  Ranh  Bay  on 

25  May  1969.  The  subsistence  support  given  these  two  Logistical 
Support  Activities  from  the  Cam  Ranh  Bay  Class  I  Supply  rbint  has 
been  outstanding. 

(U)  The  monthly  subsistence  newsletter  which  was  started  last 
quarter  continues  to  be  well  accepted  by  customer  units.  In  addition 
to  providing  current  Information  and  mil delines,  each  newsletter 
contains  nice  to  know  information  such  as  how  bread,  filled  milk, 
and  cottage  cheese  are  manufactured. 

(5)  A  method  was  initiated  to  allow  unit  fund  organisations  to 
make  cash  purchases  of  bulk  subsistence  items.  Meats  and  perishables 
can  only  be  sold  by  case  lots.  A  Post  Exchange  delicatessen  which 
allows  individual  purchases  of  meats  and  other  perishables  will  be 
opened  soon. 

(6)  IXiring  this  period  a  manual  packaged  class  ITT  products 
inventory  system  was  established  within  the  command.  This  system 
replaced  ADP  accounting  procedures  and  has  effected  more  intensive 
managements . 
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(7)  An  aggressive  retrograde  prograr.  of  packaged  class  ITT  products  was 
initiated  to  eliminate  excesses.  Retention  quantities  were  based  on  up-dated 
requisition  objectives.  The  total  inventory  at  ‘he  beginning  of  the  quarter 
was  13,1:82.6  Short  Tons.  This  was  reduced  to  10,200, li  S/T  at  the  end  of  the 

quarter. 

(8)  On  5  duly  1969  the  "DSU  Asset  ’’alance  Program"  was  initiated  on  a 
trial  basis.  This  program  consolidates  the  stock  status  of  Direct  Support 
Units  (DSU)  authorized  stockade  lists  into  one  easily  read  printout.  The 
primary  purpose  of  this  program,  is  to  provide  a  means  for  DSU  Commanders  to 
effect  a  command  cron s-leveling  procedure.  The  printout  will  also  provide 
easier  access  to  information  required  for  ten  of  the  First  Logistical  Command 
supnl.y  improvement  programs »  This  will  reduce  much  of  the  nonsupply  work 
presently  in  the  Direct  Support  Units  by  providing  the  commander  and  the 
manager  with  a  comprehensive  and  comparative  supply  management  tool  to  de¬ 
termine  areas  needing  improvement. 

(9)  Hiring  this  period  a  critical  shortage  of  plywood  and  one-inch 
lumber  of  all  widths  seriouslv  hampered  engineer,  repair  and  utility  work 
in  the  area  supported  by  this  Command,  Both  items  are  in  short  supply 
throughout  USARV,  The  approximate  lead  time  for  shipment  from  CONUS  is  100 
to  200  days.  Both  items  were  on  Project  ST0P/SEF  until  April  1969.  Stringent 
controls  were  in  effect  for  approximately  90  davs,  but  operational  require¬ 
ments  completely  depleted  stockage  and  established  sizeable  due  outs, 

(10)  A  study  of  asphalt  requirements  conducted  during  the  period  revealed 
that  certain  types  of  asphalt  were  urgently  required  for  continuation  of 

road  building  operations  in  the  southern  half  of  the  IT  Corps  Tactical  Zone. 
Engineer  asphalt  requirements  may  be  met  by  stocking  four  types  of  asphalt 
(AP~3,  RC-70,  MC-80C  and  Fenerrime). 

(11)  At  the  end  of  the  period,  a  survey  of  Material  Handling  Equipment 
shortages  revealed  that  units  assigned  to  US  Armv  Support  Command,  Cam  Ranh 
Bay  were  lacking  133  items  of  eouipment. 

g.  ACofS,  .Services 

(1)  Engineering. 

(a)  Hiring  the  reporting  period  on  the  Cam  Ranh  Bay  Installation,  main¬ 
tenance  of  operational  facilities  continued  to  be  a  major  problem.  The 
seawall  between  piers  1  and  2  railed  on  1  .Tune.  The  helipad  used  for  hooking 
operations  had  deteriorated  to  the  point  where  it  became  hazardous  for  air¬ 
craft  using  the  facility.  The  surfaces  of  piers  5  and  $  were  deteriorating 
to  the  point  where  it  would  soon  become  necessary  to  close  both  facilities. 

The  lack  of  engineer  construction  effort  available  to  the  command  precluded 
proper  maintenance  on  the  fa'  ilif  -joy,  pe*m. ; ‘  t '  no  leter’^ration  to  tve  point 
that  the  facilities  be  14 me  unusable. 

(b)  Emergency  repair  was  made  on  the  seawall  failure  to  prevent  further 
damage;  however,  the  repair  rrecludes  union  11  n-’  '  urges  onto  the  only  port 
hardstand,  causes  lose  or  room  re  I  hardstand.  v.  i  rre'en+s  efficient  unload¬ 
ing  of  RO/’RO  ships.  Hiring  Julv  the  installation  has  received  an  increase 
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in  engineer  effort.  Contract  construction  has  started  on  the  D SAMMA V 
bulkhead  repair  and  resurfacing  of  pier  2,  and  has  resumed  on  Ammunition 
Area  Charlie.  The  595th  Engineer  Company  (l£)  was  deployed  to  Cam  Ranh  Bay 
to  begin  construction  on  selected  nrojects.  These  projects  include:  con¬ 
struction  of  access  road  between  Ammunition  Areas  Charlie  and  Yankee ,  con¬ 
struction  of  100  berms  in  the  3  ammunition  areas,  construction  of  fire  roads 
in  tank  farms ,  drainage  maintenance,  and  other  much  needed  projects.  This 
unit  has  been  deployea  to  Cam  Ranh  Bay  for  a  four  month  period,  which  will 
provide  some  assistance,  but  more  engineer  effort  is  required  for  an  ext||d- 
ed  period  of  time. 

(2)  Graves  Registration:  The  remains  of  13?  US  Armed  Forces  and  Free 
World  Military  Assistance  personnel  were  processed  through  USASUPCOM-CRB 
collecting  points  during  the  reporting  period, 

(3)  Laundry  and  Bath: 

(a)  Bath  facilities  were  deployed  in  support  of  2/1  Car  operations 
during  the  period.  One  field  shower  was  deployed  and  two  decontamination 
trucks  were  sent  to  act  as  field  expedient  shower  units. 

(b)  The  laundry  contract  with  the  Modern  Service  Company  was  renewed 
effective  1  July  1969.  In  addition,  a  contract  was  awarded  to  Dang  Van  Minh 
to  also  provide  laundry  service  to  the  Nha  Trang  area;  this  contract  was 
effective  1  July  1969.  Field  laundry  facilities  are  located  at  Cam  Ranh, 

Ban  Me  Thuot,  Nha  Trang,  Bao  Loc,  and  Phan  Thiet.  The  Dalat  LSA  receives  its 
laundry  support  through  a  contracted  facility. 

(li)  Food  Serviaes 

(a)  During  the  period,  thirty-eight  (38)  1st  Logistical  Command  food 
facilities  were  evaluated  each  month  by  the  food  service  personnel  of  this 
headquarters.  Twenty-four  (2ii)  "Star  Plaque  Awards"  were  presented  to 
superior  mess  facilities. 

(b)  Effective  1  July  1969,  the  commissary  accounting  period  changed 
from  fiscal  month  (25th  -  2hth)  to  calendar  month,  1st  through  last  day  of 
the  month.  All  class  I,  mess  and  commissary  records  maintained  on  a  com¬ 
missary  accounting  period  were  changed  accordingly. 

(5)  Bakery:  Daring  the  reporting  period,  a  total  of  l,307,lil2  lbs  of 
bread  were  produced  and  distributed  by  the  Nha  Trang  and  Cam  Ranh  Bay  field 
bakeries. 

(6)  Property  Disposal: 

(a)  [Airing  July,  the  retrograde  responsibility  was  realigned  in  the 
conmand.  ACofS,  Services  was  relieved  of  responsibility  for  this  activity 
and  all  action  was  transferred  to  ACofS,  Supply,  ACofS,  Transportation, 
and  ACofS,  Maintenance. 

(b)  During  the  reporting  period,  the  two  property  Disposal  Yards  within 
this  command  processed  3,275  short  tons  of  usable  property  and  5,333  short 
tons  of  scrap.  Apnroximitelv  $l,6lJh,li60  of  usable  property  was  reissued  to 
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various  units  within  this  command  while  the  remaining  property  was  listed 
for  sale.  Contracts  were  awarded  to  Schiavone  -  Chase  Oorp  for  a  two  year 
term  scrap  metal  contract  and  Giant  Tire  Company  for  700  short  tons  of  scrap 
rubber  per  year.  The  contract  with  Gtainles:  Processing  Company,  performing 
salvage  operations  under  contract  92-112-300  -2,  expired  on  29  June  1969. 

The  contractor  was  given  a  15  dav  extension,  followed  by  a  15  day  default 
period,  to  fulfill  the  obligations  of  the  contract.  This  extended  the  contrac 
through  1  August  1969. 

1  Shiavone  -  Chase  Coro  will  remove  monthly  from  Cam  Ranh  Bay: 
a  lli, 000  lbs  aluminium 

b  8,b00  lbs  brass 
c  7,000  lbs  copper 
d  lli, 000  lbs  lead 

e  13,500  lbs  stainless  steel 

f  56,250  lbs  cast  iron 

g  56,250  lbs  light  steel 

h  112,500  lbs  heavy  steel 

2  All  specialized  equipment  in  both  yards  is  onhand.  Sane  equipment  has 
been  installed  and  the  remainder  is  awaiting  engineer  support, 

3  A  new  scrap  collection  pqj.nt  has  been  set  up  at  Phan  Rang  Air  Base. 

It  is  satellited  on  the  Cam  Ranh  Bay  Activity  and  scrap  is  sold  on  contract. 

h.  Signal  AN/GRC-H2 ;  On  1  June  1969.,  the  AN/0RC-lli2  radio,  a  medium 
power,  general  use,  vehicular  radio  set  primarily  for  use  in  radio  tele-type¬ 
writer  operations,  replaced  the  AN/GRC-U6  and  the  AN/GRC-26  radios  operating 
in  the  USAS'JPCOM-CRB  RTT  net.  The  AM /'’RC»lh2  radio  gives  the  USASUPC0M-CRB 
RTT  net  the  capability  of  operating  a  secure  half  duplex  voice  and  teletype 
net  to  the  LSAs  at  Dalat,  3ao  Loc,  Ban  Me  Thuot,  Phan  Rang,  Phan  Thiet,  and 
the  5bth  GS  Group  at  Nha  Trang.  This  RTT  net  is  operational  2b  hours  a  day. 

At  the  present  time,  this  net  is  operating  insecure  because  most  stations  in 
net  cannot  provide  proper  security  to  install  secure  C^MSEC  equipment  in  the 
AN/GRC-lb2  radio.  The  AN/GRC-lb?  has  proven  entirely  satisfactory  as  it  pro¬ 
vides  a  better  quality  circuit  and  is  a  more  rjgred  niece  of  radio  equipment. 

i.  Provost  Marshal: 

(1)  During  the  reporting  period,  continuous  oo~mand  emphasis  was  placed 
on  the  reduction  of  SIR'S.  Thirty -six  (36)  SIR'S  were  processed  involving 
personnel  or  equipment  under  the  control  of  the  >’G  Army  Sunpcrt  Command,  Can 
Ranh  Bay.  This  is  a  reduction  or  four  (b'  over  the  previous  reporting 
period.  The  no-questions -asked  turn-m  o'  unauthorized  weapons  is  believed 
to  have  had  a  direct  influence  on  the  red-yt  n  oi  SIR' 3.  This  program  is 
still  in  effect  as  a  permanent  propram. 
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(a)  The  overall  discipline,  law  and  order  experience  of  the  Command  has 
shown  improvement  with  exception  of  Miscellaneous  offenses.  In  this  area,  an 
increase  of  fourteen  (lb)  incidents  is  largely  due  to  increased  emphasis  on 
detection  and  apprehension  of  persons  possessing  or  using  marijuana, 

(b)  Crime  against  person  and  property  -  Thirty-fcur  (3b).  A  redaction 
of  fourty-five  (b5). 

(c)  Military  offenses/incidents  -  126.  A  reduction  of  8h. 

(d)  Miscellaneous  offenses  -  95.  An  increase  of  ill. 

(e)  Traffic  offenses  -  198,  A  reduction  of  109. 

(f)  Special  Command  emphasis  was  given  to  the  reduction  of  speeding 
offenses  during  thl|^ reporting  period.  Traffic  Safety  Patrols  were  initiated 
by  the  Command  for  this  purpose.  Traffic  offenses  were  reduced  from  307  in 
the  previous  reporting  period  to  198  in  this  reporting  period. 

(2)  Physical  Security:  The  Pass  Exchange  System  suggested  in  the  Cole 
Report  was  initiated  on  the  Cam  Ranh  Peninsula.  The  first  point  of  entry  to 
begin  the  Pass  Exchange  was  the  Cam  Ranh  Village  Checkpoint.  The  My  Ca  Check¬ 
point  will  begin  the  Pass  Exchange  System  on  2  August  1969.  The  Vietnamese 
National  Police  are  assisting  in  the  implementation  of  this  system. 

J.  Information:  During  the  reporting  period,  the  Information  Office 
submitted  U3  News  Releases,  60  Photo  Releases,  899  Home  Town  News  Releases, 
and  7b  Home  Town  Taped  Interviews.  The  Information  Office  also  hosted  18 
correspondents  representing  various  news  media  to  include  NBC  News,  Washington 
Post,  DA  Motion  Picture  Team,  and  Wellington  Times  (New  Zealand), 

k.  Chaplain:  Attendance  at  religious  service*  is  on  a  gradual  increase. 
This  increase  is  due  to  three  factors:  Increased  ccnmand  emphasis,  exerted 
effort  by  the  unit  chaplains  and  the  installation  of  air  conditioners  in 
three  of  the  chapels. 

2,(C)Section  II  -  Lessons  Learned:  Commander's  Observation,  Evaluation  and 
Re  c  ommendati on  a , 

a.  ACofS,  Personnel 

(1)  Morale  Questionnaire: 

(a)  Observation:  In  April  1969,  the  1st  Logistical  Command  Morale  Council 
requested  each  command  to  consider  vays  and  means  of  measuring  morale.  Pre¬ 
viously,  a  statistical  summarisation  of  adverse  incident  rates  had  been  develop¬ 
ed  by  this  conmand,  but  it  was  found  that  this  negative  indicator  did  not 
accurately  assess  the  true  status  of  morale  within  a  uflit. 

(b)  Evaluation:  The  US  Army  Support  Command  Cam  Ranh  Bay  Morale  Council 
developed  a  morale  questionnaire  to  enable  unit  and  battalion  commanders  and 
their  morale  councils  to  evaluate  and  initiate  action  and  projects  which 
would  improve  morale.  The  questionnaire  asks  the  individual  to  state  the  fac¬ 
tors  which  improve  morale,  reduce  morale,  and  what  should  be  changed  within 
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the  unit.  It  also  asks  for  a  brief  evaluation  of  the  morale  of  the  unit. 

Results  of  the  morale  questionnaire  survey  as  reported  by  subordinate  car  inland¬ 
ers  show  the  following  factors  have  a  significant  effect  on  morale: 

1  Factors  which  raise  morale:  Movies ,  company  parties,  good  food.  Special 
Services  shows.  Red  Cross  activities,  unit  clubs,  time  off,  day  rooms,  basket¬ 
ball  courts  and  sports  programs. 

2  Factors  which  reduce  morale:  Long  working  hours  and  inadequate  time  o^f, 
poor- conditions  in  living  quarters,  details,  poor  selection  of  food  in  mess 
halls,  laundry  problems,  and  early  morning  formations.  While  some  of  the  re¬ 
ported  conditions  are  necessary  for  maintaining  an  effective  military  organ¬ 
ization,  the  survey  also  reveals  conditions  which  can  be  improved  by  command 
action. 

(c)  Recommendations:  It  is  recommended  that  company  and  battalion  sized 
units  administer  a  questionnaire  similar  to  that  described  above  on  a  periodic 
basis  in  order  to  assess  the  morale  of  the  unit  and  to  identify  areas  in  which 
improvements  may  be  made  which  will  have  a  significant  impact  on  morale. 

(2)  Wearing  of  Uniforms: 

(a)  Observation:  In  recent  months  there  has  been  an  excessive  number  of 
soldiers  reporting  to  the  replacement  battalion  whose  appearance  and  dress 
did  not  meet  the  minimum  standards.  Officers  from  this  headquarters  have 
visited  the  Replacement  Battalion  for  the  purpose  of  inspecting  the  appearance 
and  dress  of  the  departing  troops.  The  lack  of  haircuts  was  the  major  de¬ 
ficiency  noted.  Other  problems  included  dirty,  incomplete  or  altered  uniforms. 

(b)  Evaluation:  Troops  without  complete  uniforms  were  prohibited  frcm 
boarding  the  aircraft.  In  view  of  the  number  of  personnel  observed  attempting 
to  proceed  on  Special  Leave  in  the  fatigue  uniform,  a  Command  Letter  was  pre¬ 
pared  by  this  Command  to  provide  a  consolidation  of  current  uniform  require¬ 
ments,  Additionally,  further  definition  of  the  acceptable  standards  of 
appearance  was  developed  and  published  for  guidance  of  all  personnel. 

(c)  Recommendation:  In  view  of  recent  changes  in  uniform  requirements 
for  various  categories  of  travel  which  have  resulted  in  a  lack  of  accurate 
information  being  disseminated  to  all  levels  of  command,  it  is  recommended 
that  the  current  uniform  requirements  for  each  tyoe  of  travel  and  a  definition 
of  the  acceptable  standards  of  appearance  be  consolidated  in  a  Command  Letter 
to  be  published  to  all  Army  personnel  in  Vietnam. 

(3)  Personnel: 

(a)  Observation:  Officer  and  enlisted  strength  have  taken  a  sharp  dip 
over  the  past  few  months  and  this  is  a  pattern  that  s=pms  to  occur  about  the 
same  time  annually. 

(b)  Evaluation:  Die  to  the  fact  that  many  servicemen,  both  officer  and 
enlisted,  try  to  move  in  the  summer  monthe  so  as  net  to  disrupt  the  schooling 
of  their  children,  a  large  loss  of  manpower  resalvs  about  this  same  time 
yearly.  Efforts  were  made  to  accept  as  many  people  with  later  HERDS' s  to  ease 
this  loss  period  as  much  as  nossible. 
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(c)  Recommendations:  Continue  to  accept  officers  with  05803' a  later  in 
the  year  even  if  the  retainability  ia  a  little  low,  Thia  will  help  balance 
out  the  losses.  Place  stronger  emphasis  on  the  extension  prowam  especially 
during  this  period  of  the  year. 

(!*)  Base  Postal  Offices 

(a)  Observations  The  39th  BPO  took  over  the  mission  of  the  575th  APU, 
which  had  finance  units  inherent  in  the  TOE  for  an  APU,  The  BPO  therefore 
performs  the  missions  of  i  BPO  as  well  as  an  APU,  however,  it  only  is  staffed 
for  a  BPO.  At  present  the  unit  maintains  sixteen  financial  units  in  seven 
locations  throughout  H  Corps  Tactical  Zone,  None  of  these  financial  units 
are  allocated  for  on  the  MTOE,  therefore  the  personnel  must  be  taken  from 
the  BPO  MTOE.  In  the  past  six  months  two  new  APO's  have  been  opened  by  the 
39th  BPO,  however,  no  additional  personnel  are  authorized, 

(b)  Evaluations  Wiian  individuals  are  removed  from  the  HPO  function  to 
be  utilized  aa  finance  clerks,  the  total  effectiveness  of  mission  accom¬ 
plishment  is  hampered.  At  present,  twenty-one  (21)  finance  clerks  are  being 
utilized  with  no  formal  authorization,  but  needed  aa  mission  essential.  The 
resources  review  board,  CRB  Support  Command,  has  agreed  that  the  unit  remain 
at  130$  strength  which  is  approximately  86  personnel. 

(c)  Recommendations  That  an  MTOE  be  approved  and  additional  slots  be 
allocated  for  finance  mission. 

b.  ACofS,  Security,  Plans  and  Operations. 

(1)  Request  for  Special  Resupply  Missions  (CE's  and  ER's). 

(al  Observation:  Tactical  units  are  requesting  special  resupply -this sions 
directly  to  the  Support  Cemman^p* 

(b)  Evaluation:  When  requests  are  received  directly  at  the  Support 
Command  from  tactical  units  before  they  have  been  requested  through  the  local 
support  activity  or  their  tactical  chain  of  command,  response  time  ie  not 
decreaaed  but  greatly  increased.  Required  Justification  and  verification 
inturn  must  be  acquired  from  the  supporting  activity  or  down  through  the 
tactical  chain  of  command  before  action  can  be  initiated.  In  many  instances 
the  request  is  not  required  and  resupnly  cun  be  accomplished  at  lower  levels, 

(c)  Recommendation:  That  units  be  aware  of  procedures  to  follow  in 
requesting  special  resupply  missions,  and  that  these  procedures  be  followed. 

(2)  Convoy  Ground  Security, 

(a)  Observation:  luring  the  monsoon  season,  aircraft  dedicated  for 
convoy  security  are  frequently  grounded  prior  to,  or  after  the  convoy  has 
begun  to  march. 

(b)  Evaluation:  The  loss  of  aircover  when  ground  security  ie  not  pro¬ 
vided  greatly  reduces  convoy  security  and  causes  delay  in  resupply.  Convoys 
are  forcad  to  remain,  or  proceed  to  the  closest  available  secure  area  and  re¬ 
main  cntil  security  can  be  provided, 
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(c)  Recommen. ation:  During  monsoon  season?,  convoys  be  given  ground 
troops  as  first  priority,  and  gunships  as  sec^r^.  VR  aircraft  shoo' i  be 
used  in  conjunction  with  around  troops  when  pc  .-Hie  since  t  provides 
additional  security,  show  of  force,  and  enables  the  c^nvov  commander  an 
additional  means  of  communication  to  maintain  belter  control  over  his  convoy 

(3)  Convoy  Frequencies : 

(a)  Observation:  Situations  have  existed  where  the  VR  aircraft  or  gun- 
ships  have  not  had  correct  convoy  frequencies,  or  that  the  convoy  itself  was 
on  an  incorrect  frequency. 

(b)  Evaluation:  The  lack  of  communication  between  a  convoy  and  its 
security  greatly  enhances  the  chances  for  the  enemy  in  conducting  a  success¬ 
ful  ambush.  Only  when  fire  power  is  immediately  available  through  the  VR 
aircraft  or  gunships  can  the  convoy  obtain  the  necessary  security  for  a  safe 
arrival  at  destination.  In  addition,  time  spent  in  establishing  communicatl 
result  in  unnecessary  delay  o'  convoys,  and  resurply  to  nnd  stations. 

(c)  Recommendation:  Close  coordination  be  affected  between  units  invol" 
to  insure  frequencies  are  correct  and  passed  to  the  security  forces.  When 
passed  over  the  line  by  voice,  individuals  must  be  aware  of  the  procedure?  L 
using  KAC  codes  to  avoid  compromise  and  to  insure  information  is  correct. 

c.  ACofS,  Maintenance. 

(1)  Maintenance 

u)  Observation:  Personnel  turbulence  in  many  of  + he  critical  maint¬ 
enance  and  supply  MOS  fields  has  hampered  the  accomplishment  of  the  maint¬ 
enance  mission.  Recently  arrivin'-  personnel  am  inexperienced  and  in  many 
cases  direct  from  technical  schools  with  no  OJT. 

(b)  Evaluation:  Closer  supervision  and  rronram  of  continuing  education 
are  necessary  to  overcome  these  obstacles.  Praininm  mrt  be  both  classroom 

and  OJT  type. 

(c)  Recommendation:  Continued  command  ‘"rvh ,  a'  all  levels  p*‘  roman 
must  be  provided  in  the  areas  o'  maintenance  !  supply  procedures. 

(2)  Forklifts: 

(a)  Observation:  It  is  the  opinion  -  f  this  r^ct  on  that  the  majority  of 
deadlines  within  the  commin-l  ,y»  due  to  ?  '.  r-<  -  ~‘o-  «■>*'  forbli 't.  opera!  ••? 

not  having  proper  train1 ng  n  the  /-po**.,*  •  !  •  o* . v-o  pro  •«  !us*er  n 

cident.al  to  their  respective  equipment  . 

(b)  Evaluation:  Th“  rurr-yit  F  •  i»-  t  !  ’  ne  •  .<  1 -r-'rtly  vrcrort.  i  i  °  ' 

to  the  MOS  trained  personnel  and  V'  p*-»-  '  •.  :  ,  r  *  r  c  *  •' 

good  operational  proc  'dure?.  "M?  t  13  r  .  .n  . . .  1  i  a  mn-  1  ; 

of  repair  parts  and  n  edles?  >xp' r?e. 
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(c)  Recommendations:  It  is  thereford^PMBMMii|0MfflkMft*fflMlfe  to 
procure  more  MOS  trained  personnel  fot  TOM?  slots  bV  made. 

(3)  Radar  Maintenance. 

(a)  Observation:  It  has  been  conclusively  demonstrated  that  this  S’JPCOM'e 
capacity  for  radar  maintenance  is  severely  hampered  by  factors  beycni  its  con¬ 
trol.  In  the  month  of  July,  there  were  three  instances  where  a  counter-mortar 
radar  set  v**  Headlined  for  reasons  other  than  the  generator  power  source.  let 
in  each  of  these  instances,  a  critical  portion  of  the  ?adi£  aet  was  burned  up 
by  fluctuating  and  surging  voltage  coming  from  the  generators.  Two  of  the 
three  pieces  burned  were  repaired  in  CRB  but  the  third  part  required  evacuation 
to  Saigon. 

(b)  Evaluation:  In  each  of  the  three  instances  in  July  it  was  known  that 
the  generators  were  erratic.  The  instability  took  its  toll  by  burning  up  three 
components  in  three  diffjrent  radar  sets.  When  the  generators  were  first  deter¬ 
mined  to  be  erratic  they  should  have  been  shut  down  immediately  and  thoroughly 
checked  by  a  DSU  generator  mechanic.  Each  site  had  only  one  generator  and, 
therefore,  had  to  continue  to  run  until  they  were  forced  to  close  down  by  a 
mechanical  failure.  This  could  have  been  averted  if  a  backup  generator  had 
been  available. 

(c)  Conclusion:  Both  IFFV  and  1st  Log  have  been  advised  of  the  critical 
posture  of  these  generator  sets  and  requested  to  Consider  an  MTOE  or  a  tem¬ 
porary  loan  of  the  necessary  generators  to  alleviate  the  probleai. 

d.  ACofS,  Transportation 

(1)  Observation:  Missed  milk  flights  by  Air  Force  aircraft  have  resulted 
in  several  disruptions  of  milk  supply  to  outlying  areas  of  support,  and  on 
some  occasions,  late  notification  by  the  Air  Force  of  flight  cancellation 
has  caused  complete  loss  of  several  thousand  dollars  worth  of  milk  through 
spoilage. 

(2)  Evaluation:  There  appears  to  be  a  lack  of  flexibility  resulting  in.  loss 
of  a  perishable  product  as  well  as  potentially  reducing  morale*of  the  combat 
personnel  depending  on  the  fresh  milk  support. 

(3)  Recommendation:  Recommend  that  firm  commitments  for  reliable  support 
he  arranged  with  the  Air  Force  so  as  to  insure  that  operations  personnel 
feel  a  sense  of  urgency  for  delivery  of  perishable  cargo. 

e.  ACofS,  Ammunition 

(1)  'In it  Moves  in  Phan  Thiet  Area. 

(a)  Observation:  Turing  this  reporting  period  several  unit  moves  by  »n 
Infantry  Battalion  (-)  and  an  Artillery  Battery  resulted  In  erratic  draws 
from  ASP's. 
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(b)  Evaluation:  In  seme  cases  units  deployed  with  less  than  their  auth¬ 
orized  basic  load  resulting  in  heavy  draws  on  the  ASP. 

(c)  Recommendation:  In  order  to  insure  immediate,  responsive  ammunition 
supply,  coordination  must  he  accomplished  at  the  earliest  possible  date  so 
that  units  may  deploy  with  authorized  basic  loads. 

(2)  Security  at  ISA's. 

(a)  Observation:  During  the  month  of  July  the  ASP's  at  Ban  Me  Thuot  and 
Bao  Loc  were  closed  primarily  due  to  decreased  securitv  capability  in  those 

areas. 

(b)  Evaluation:  It  must  be  emphasized  that  if  LSA  ASP's  are  to  remain 
open,  proper  security  measures  and  forces  must  he  available  to  properly 
protect  ASP's. 

(c)  Recommendation:  Adequate  security  forces  must  be  available  to  protect 
ASP's  at  LSA's. 

(3)  Field  Returns. 

(a)  Observation:  Cam  Ranh  Bay  Support  Command  is  currently  experiencing 
an  increase  in  unserviceable  unit  returns. 

(b)  Evaluation:  The  surveillance  and  maintenance  capability  of  the  com¬ 
mand  is  fully  committed.  Receipt  of  increased  unserviceable3  will  only  add 
to  the  strain  already  existent  upon  those  elements  performing  this  mission. 

(c)  Recommendation:  'Jsinr  units  should  be  enjoined  to  use  proper  field 
storage  and  handling  procedures.  The  condition  of  Class  V  field  returns 
must  be  improved  so  as  to  minimize  the  required  maintenance  effort. 

f.  ACofS,  Supply 

(l)  Backload  Capability: 

(a)  Observation:  Durinr  the  mid  part  or  the  quarter,  a  T-l  petroleum 
shuttle  tanker  was  backloaded  while  berthed  at  the  T-2  POL  jetty.  Shuttle 
tankers  normally  receive  product  from  in-stream  ship  to  ship  transfer. 

(b)  Evaluation:  The  breasting  dolphins  at  the  T-2  jetty  are  spaced  too 
far  apart  to  accomodate  T-l  Petroleum  tankers.  To  moor  a  T-l  tanker  on  the 
Jetty,  only  the  stern  can  be  stabilized  b-'  a  brnastinp  dolphin.  The  bow  is 
stabilized  by  the  tanker's  starboard  anchor,  ''nder  th<=<=«  conditions,  a 

wind  could  cause  the  tanker  to  shift  into  the  Jetty  thus  causing  severe  damage 
the  discharge  facility. 

(c)  Recommendation:  Construction  design  of  petroleum  discharge  faciliti'. 
should  be  planned  to  provide  adequate  accommodations  for  hackloading  smaller 
sized  petroleum  tankers.  This  could  be  effectively  accomplished  by  employing 
additional  dolphins  or  by  spacing  dolphins  closer  together. 
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(2)  Containerized  Drum  Shipments: 

(a)  Observation:  A  containerized  shipment  of  501:0  drums  of  lube  oil 
was  received  during  the  quarter. 

(b)  Evaluation:  Closed  containers  stuffed  with  55  galloh  drums  are 
extremely  difficult  to  unload,  ^e  drums,  each  weighing  approximately  500 
lbs,  must  be  manually  removed  from  the  container  before  MHE  can  be  employed. 
Unstuffing  is  a  slow  process  and  necessitates  the  utilization  of  personnel 
from  other  areas  of  operations. 

(c)  Recommendation:  Drummed  product  should  only  be  shipped  by  container 
when  necessity  dictates  and  other  modes  of  sea  movement  are  not  available. 

(3)  Condemnation  losses: 

(a)  Observation:  Significant  amounts  of  high  acid  non-perishables  were 
lost  due  to  beetle  infestation. 

(b)  Evaluation:  During  the  month  of  June  large  amounts  of  flour,  noodles, 
and  crackers  were  condemned  due  to  beetle  infestation.  The  beetle  ( Trlbollum 
Confusum)  proliferated  within  the  starch  products  in  the  warm  climatic  con¬ 
ditions  of  CRB.  Also  lost  were  significant  amounts  of  high  acid  non-perish¬ 
ables,  such  as  tomato  juice,  cherries  and  plums. 

(c)  Recommendation:  The  Subsistence  Division  has  taken  preventative 
measures  to  preclude  reoccurrence  of  such  losses  by  reducing  stockages  of 
these  items.  It  has  requested  lowering  of  depot  stockage  objectives  for 
non-perishables,  early  detection  and  elimination  of  infested  products  be¬ 
fore  proliferation  of  insects  can  result. 

(U)  Transfer  of  Class  I  support  of  Bao  Loc  and  Dalat  from  Phan  Rang  to 
Cam  Ranh  Bay, 

(a)  Observation:  That  improved  support  of  the  two  above  mentioned  ISA's 
could  be  effected  from  Cam  Ranh  Bay  by  daily  Special  Mission  Air  Request  (SMAR) 
flights. 

(b)  Evaluation:  Through  the  use  of  Cam  Ranh  based,  C-130  SMAR  flights, 
fresh  dairy  products  and  other  perishables  cin  be  delivered  to  the  Bao  Loc 
and  Dalat  ISA's  with  minimum  loss  of  quality. 

(c)  Recommendation:  That  continued  support  of  Bao  Loc  and  Dalat  be 
provided  by  Class  I  ration  breakdown  at  CRB. 

(5)  Bulk  cash  sales  and  PI  delicatessen: 

(a)  Observation:  In  the  absence  of  a  commissary  store  in  Cam  Ranh  Bay, 

Nha  Trang  and  Phan  Rang,  a  retail  outlet  was  necessary  for  bulk  purchases  oi' 
subsistence  items  on  a  non-recurring  basis.  Also  a  retail' outlet  for  in¬ 
dividual  purchases  of  frozen  meats,  luncheon  meats,  cheese,  milks,  produce 
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(b)  Evaluation:  Due  to  sporatic  outbreaks  of  pilferage  of  Class  I  items, 
cash  sales  outlets  were  needed  for  Class  I  Purchases.  Through  application 

of  USARV  Reg  31-200,  Class  I  officers  can  permit  non-recurring  purchases  of 
case  lot  perishables  and  unit  of  issue  non-perishables  bv  unit  funds  and 
other  approved  organizations.  To  further  alleviate  the  pilferage  problem,  a 
PX  delicatessen  will  soon  be  opened  to  provide  individual  customers  with 
fresh  subsistence  items. 

(c)  Recommendations:  That  bulk  cash  sales  of  subsistence  items  from 
Class  I  commissaries  be  continued  and  the  proposed  PX  delicatessen  be  opened 
within  the  near  future. 

-A HofS,  Services 

(1)  Facilities  Engineering  .Support: 

(a)  Observation:  Pacific  Architects  and  Engineers  Inc.  (PApE),  the 
contractor  providing  real  property  management  in  Cam  Ranh  Bay,  is  neither 
manned  nor  equipped  to  perform  its  mission.  Examples  are  as  follows: 

1  Only  17  people  are  assigned  to  the  roads  and  ground  crew  which  is 
supposed  to  maintain  all  the  roads  on  post.  Since  most  of  the  roads  are 
constructed  on  sand  and  stabilized  with  peneprime,  the  mission  is  far  too 
great  for  only  17  people. 

2  The  contractor  has  the  mission  of  emptying  the  sumps  on  post} 
however,  USAECAV  has  not  provided  PAtE  with  the  sump  trucks,  which  are 
government  furnished  equipment  in  the  contract.  A  survey  made  on  28  and 
29  July  1969  of  hi  sumps  indicated  that  11  were  overflowing  and  16  re¬ 
quired  pumping  at  least  once  a  week. 

3  PA*cE  also  does  not  have  the  capability  of  asphalt  paving.  A  roller 
is  authorized,  but  none  is  on  hand. 

(b)  Evaluation:  A  realistic  review  must  be  made  on  the  capability  of 
the  contractor  and  a  practical  course  of  action  developed. 

(c)  Recommendation:  That  PA'fE  be  provided  the  equipment  and  personnel 
necessary  to  perform  its  mission  satisfactorily,  or  additional  engineer  units 
be  organized  to  supplement  PA?-E  effort. 

(2)  Engineer  Support: 

(a)  Observation:  Engineer  construction  effort  at  Gam  Ranh  Bay  increased 
during  the  reporting  period.  The  troop  effort  provided  however,  is  only 
temporary.  The  595th  Engineer  Company  (LE)  will  work  at  Gam  Ranh  Bay  for 
ohly  a  four  month  period,  1  July  to  1  November  1969.  There  are  sufficient 
critical  horizontal  construction  projects  at  Cam  Ranh  Bay  to  utilize  this  unit 
for  an  extended  period  of  time.  The  engineer  unit  does  lack  a  source  of 
rock  which  is  necessary  to  construct  wearinr  sur'aces  over  the  sand- cement 
stabilized  base.  In  addition  to  horizontal  construction  nrudects.  there  are 
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many  critical  waterfront  projects  awaiting  effort.  The  contractor  is  work¬ 
ing  on  one  project;  however,  the  waterfront  facilities  are  deteriorating  at 
about  the  aime  rate  as  the  contractor  is  repairing  them. 

(b)  Evaluation:  The  lack  of  available  engineer  effort  has  allowed  for 
the  deterioration  of  miny  Cam  Ranh  Bay  facilities  to  a  point  where  they  have 
become  unusable  and  require  replacement.  In  general,  drainage  dver  the 
entire  installation  requires  considerable  effort  to  prevent  serious  loss  and 
damage  to  facilities  during  the  approaching  monsoon  season.  The  595th  fingineer 
Company  during  its  programmed  stay  at  this  Installation  will  not  be  able  to 
complete  all  of  the  projects  tasked  to  the  unit.  More  waterfront  construction 
maintenance  capability  is  required  to  maintain  existing  facilities,  complete 
projects  which  were  not  completed  by  troops  in  the  past,  and  to  construct 
newly  required  facilities. 

( c )  Reconmendat ions : 

1  The  595th  Shgineer  Company  (LE)  be  retained  at  Cam  Ranh  Bay  to  continue 
worilng  on  critical  projects. 

2  The  595th  Ehgineer  Company  (LE)  be  provided  with  a  source  of  rock. 

3  A  port  construction  unit  be  deployed  ASAP  to  Cam  Ranh  Bay  to  caanence 
working  on  critical  waterfront  projects. 

3.  (U)  Section  IEt  -  Headquarters,  Department  of  the  Army  Survey  Information: 
NONE. 


Inc  Is  1  -  8  wd  HQ,  DA  Commanding 
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AVCA  GO-MH  (8  Aug  69)  1  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  USASIPCTM,  CRB  for  Period 
Ending  31  July  1969  liCS  C5FOR-65.  (U) 

DA,  Headquarters,  1st  Logistical  Command,  APO  96384.  \  OCT  1 9 B 9 

TO:  Commanding  General,  United  States  Army,  Vietnam,  ATTM:  AVHGC-DST, 

APO  563'75. 

1,  (U)  The  Inerat ional  Report  -  Lessons  Learned  submitted  by  Headquarters,  USASIP 

COM,  CRB  for  tie  quarterly  period  ending  31  July  1969  is  forwarded. 

R,  (C)  Pertinent  comments  follow: 

a ,  Reference  item  concerning  Morale  Questionnaire,  page  17,  naragraph  a(1). 
Chapter  3,  Department  of  Arny  Pamphlet  350-14,  "Training  Guide  for  Conuianders  of 
Company  Size  Units",  contains  a  list  of  evidence  of  high  morale  and  recomnends 
actions  to  commanders  which  will  improve  morale.  This  office  cannot  evaluate  the 
effectiveness  of  the  morale  questionnaire  used  at  Cam  Ranh  Bay  at  this  time. 

Action  will  be  taken  to  inquire  into  this  leadership  tool  and  following  evaluation, 
a  recommendation  will  be  forwarded  to  Cam  Ranh  Ifcy. 

b„  Reference  item  concerning  Wearing  of  Uniforms,  page  18,  paragraph  2(a). 
Standards  of  appearance  and  uniform  requirements  have  been  consolidated  and 
outlined  in  USARV  Regulation  670-5,  dated  24  August  1969. 

c.  Reference  item  concerning  Personnel,  page  18,  paragraph  a(3).  Concur 

that  extensions  shoo'd  be  encouraged.  %nconcur  with  the  observation  that  enlisted 
strength  has  indicated  a  sharp  decline  over  the  past  few  months.  On  1  May  1969, 
USASUPCOM,  CRB  was  at  85$  of  authorized  enlisted  strength  while  on  31  July  it 
was  at  99$  of  authorized  enlisted  strength. 

d.  Reference  item  concerning  Base  Dost  Off  .e,  nage  19,  paragraph  a (4). 

Cor^ur,  The  MTOE  submitted  by  39th  B"0  in  Mar^n  69,  was  returned  to  USASU't!^*,  CRn 
on  II  March  69  for  preparation  in  accordance  with  1st  Log  Comri  Circular  310-4, 

a-’d  identification  of  trade-off  spaces  from  within  the  Support  Command,  Additional 
Justification  /as  also  requested.  If  the  requirement  is  still  valid,  the  "TOE 
action  a nouid  be  resubmitted,  with  identification  of  trade-off  spaces. 

e.  Reference  item  concerning  Renuest  for  Special  Resuonly  Missions,  page  19, 
paragraph  b(l).  Concur,  ’’rocedures  for  request  of  Combat  Essential  (CE)  or 
Emergency  Resuonly  (KR)  missions  are  contained  in  the  55-4  regulation  published 
by  ;h  headquarters.  Increased  instances  of  where  demands  are  placed  directly 
on  the  Sif'C  T'c  f  >r  CE  or  HR  action  by  tactical  forces  indicates  that  the  regu¬ 
lation  are  not  specific  and  require  clarification.  In  addition,  it  is  not 
clear  when  a  IK  or  ER  should  be  processed  through  1st  Logistical  Comnand  channels 
and  when  it  should  be  processed  through  tactical  channels.  Close  liaison  and 
coordination  between  supported  and  supporting  forces  will  tend  to  resolve  some 
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A  VC  1  GO-MH  (8  Aug  69)  1  Ind 

SU3JBCT:  Operational  Report  -  Lessons  Learned  of  the  USASIPCOH,  CRB  for  Deriod 
Ending  31  July  1969  RCS  CSFCR-65.  (U) 

DA,  Headquarters  ,  1st  Logistical  Coitmand,  APO  96384.  ^  qqj  1959 

TO:  Commanding  General,  United  States  Amy,  Vietnam,  A'H’N:  AVHGC-DST, 

APO  96375. 

of  the  problems;  however,  more  specific  guidance  is  required  on  which  various 
headquarters  can  base  regulations  and  oroc''dures.  Recommend  that  HO,  U3ARV 
revise  Regulation  55-4  to  nrovide  circumstances  under  which  a  T7  or  SR  is 
to  be  requested  through  tactical  channels  and  when  it  if  to  be  requested  through 
LGA/SU’C'T/lst  Logistical  Command  channels, 

f.  Reference  item  concerning  Convoy  Ground  Security,  oage  19,  oaragraoh 
2b(2).  Nonconcur.  The  provision  of  combat  nersonnel  for  convoy  security, 
oarticularly  in  an  area  of  low  enemy  threat,  is  not  in  accordance  with  the 
assigned  mission  for  tactical  elements.  In  the  instance  cited  where  aircraft 
were  not  available  because  of  inclement  weather,  it  would  be  more  aoorooriate 
for  the  transportation  units  to  increase  the  number  of  convoy  security  nersonnel 
from  their  own  resources;  e.g.,  the  "shotgun"  rider  nrinciole, 

g.  Reference  item  concerning  Convoy  Frequencies,  page  20,  oaragranh  b(8'l. 
Concur.  Close  coordination  is  a  necessity  in  this  situation.  However  this 
coordination  should  be  made  prior  to  t.he  time  the  convoy  is  scheduled  to 
depart.  The  proper  use  of  KAC  codes  is  a  unit  training  resoonsibility  and 
should  be  made  a  part  of  each  unit's  mandatory  training  orogram. 

h.  Reference  item  concerning  Fnintenance,  oage  ’0,  naragrnnh  2c(l). 

7  incur  that,  cornr  and  emphasis  at  all  echelons  should  be  provided  in  t.he 
areas  of  maintenance  and  sunply  procedures,  This  command  has  an  intensive 
training  program,  ;,ro.)ect  SKI  IS  I,  which  provides  for  both  clansro  >m  and 
>J'"  training. 

i.  (inference  item  concerning  Forklifts,  oage  20,  nor a graph  c(2).  Concur. 
This  command  has  been  corner Le.nc i ng  a  c out  lining  critical  shortage  of  oerronnel 
in  in.  62IVO,  of  the  close  if  this  perj'id  this  command  was  at  74'^  of 
authorized  strength  in  this  KT;, 

1,  Reference  it.om  concerning  Radar  fa Lntenancc,  page  21,  narngraoh  cOi). 

■' incur,  Action  has  been  taken  to  transfer  a  Signal  Radar  Fnintenance  Team 
‘  *  )  .".'J  ’C'lV,  CuR,  An  emergency  authorization  request  for  10KW,  400  cycle 

g ■•neg'it  >rs,  'T-‘J0/,C,  w  a  forwarded  to  DA  from  USAJCAC  on  2i  Fav  69.  Unon 

apirovAl  of  this  request,  1st  Log  Comd  Dignal  Radar  Maintenance  Detachments 
•■i  1  1  '  have  requisitioning  authority, 

k,  (...feronco  item  concerning  Hissed  FHk  Flights,  twee  71,  paragraph  d . 

Ho-’t. i l.tnii/nts  for  lifAl  flight:  are  made  through  normal  TH*.  channel 
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AVCA  GO-HH  (8  Aug  69)  1  Ind  1  0CT  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  USAStPCGM,  CRB  for  period 
Ending  31  July  1969  RCS  CSFOR-65.  (U) 

The  many  variables  which  affect  aircraft  missions,  including  weather,  eneoy 
activity,  aircraft  availability,  priority  missions,  etc.  make  firm  commitments 
to  any  mission  impossible.  The  use  of  the  established  system  of  transportation 
priorities  will  insure  comnitment  of  available  assets  to  missions  in  order  of 
their  priority. 

l.  Reference  item  concerning  Unit  Moves  in  Phan  Thiet  Area,  page  21, 
paragraph  e(l).  Concur.  If  the  tactical  units  give  sufficient  advance  notice, 
better  Class  V  support  can  be  accomplished.  Recommend  that  closer  coordination 
be  effected  between  the  support  command,  Division  Anvunition  Officers,  and 
Division  Support  Command  Conmandere.  No  action  required  by  higher  headquarters. 

m.  Reference  item  concerning  Security  at  ISA's,  page  22,  paragraph  e(2). 

The  closing  of  the  Bao  Loc  ASP  was  also  due  to  the  small  amount  of  Claes  V 
being  issued  on  a  daily  basie.  Ban  Me  Thuot  ASP  has  reopened  as  of  2  September 
with  elements  of  the  4th  Infantry  Division  providing  security. 

n.  Reference  item  concerning  Field  Returns,  page  22,  paragraph  e(3).  Concur. 
Support  command  technical  assistance  teams  should  make  this  an  area  of  emphasis 
during  :  heir  periodic  visits  to  the  using  'units.  Recommend  that  1IQ,  USARV 
ammunition  inspectors  emphasize  the  need  for  proper  storage  ano  handling  procedures 
during  their  visits  to  the  tactical  units. 

o.  Reference  item  concerning  Backload  Capability,  page  22,  paragraph  f(l>. 
Concur.  The  Cam  Ranh  Bay  Suooort  Command  is  in  process  of  preparing  a  request 
for  tie  construction  of  a  third  breasting  dole)  in  to  be  used  in  conjunction 
with  the  T-2  ’CL  Jetty. 

p.  Reference  item  concerning  Condemnation  Losses,  page  23,  paragraph  f(3). 

Concur  except  for  lowering  t' e  stockage  objective.  The  current  stockage  objective 
of  49  days  is  reasonable  and  because  of  variation  in  shipping  schedules,  lowering 
it  ls  not  in  the  best,  interest  of  sunply  c  introl.  Additional  action  has  been 
taken  to  x-edi.ee  stocks  on  hand  to  include  interdenot  transfer  of  items  in  long 
sun- >ly  and  revising  procedures  for  determining  nonperishable  requirements  by 
applying  actual  consumption  experience  to  projected  troop  strength. 

q.  Reference  item  concerning  Facilities  Engineer  Support,  nage  24»  para¬ 
graph  g(l).  loncur  in  part.  The  number  of  personnel  employed  in  the  Roads  and 
Grounds  section  is  50  as  of  the  last  report  on  13  Aug  69,  not  17  as  stated  in 
the  >kI,L.  Since  tie  contractor  works  on  an  incentive  awards  contract,  convents 
concerning  his  ability  or  inability  to  perform  should  be  reported  to  the  installation 
engineer  who  grades  the  contractor  performance.  Shortage  of  sump  trucks  is 

not  as  critical  as  stated  in  the  1RLL.  During  the  contract  negotiations  both 
t>  e  I'D  Army  and  the  contractor  agreed  that  91  sump  trucks  would  be  adequate  to 
pump  all  tie  authorized  sumps  in  Vietnam.  Presently  ft  trucks  are  on  hand  and 
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A  VC1’  GO-MH  (8  Aug  69)  1  Ind  i  OCT  1969 

SUBJECT!  Ooerational  Report  -  Lessons  Learned  of  the  USASIPCOM,  CRB  for  Period 
Ending  31  July  1969  RCS  CSFQR-65.  (U) 

83  sump  trucks  are  on  requisition.  Requisitions  were  placed  in  March  69.  Until 
the  requisitions  are  filled  75  sump  trucks  are  being  leased  by  pAtE  to  perform 
the  mission.  The  same  general  situation  apolies  to  the  shortage  of  motorized 
rollers . 


r,  Reference  item  concerning  Engineer  Suooort,  nage  24,  oaragraoh  g(2). 

HQ,  USAnV  recognized  the  need  for  \  orizontal  construction  effort  at  Cam  Ranh 
Bay  and  dispatched  the  595th  Engineer  Light  Equioment  Company  to  Cam  Ranh 
Bay  with  15  construction  directives.  It  now  appears  that  the  comnletion  of  all 
15  nrojects  would  require  the  effort  of  the  company  through  31  March  19'0.  A 
let* or  requesting  the  oostnonement  of  the  relocation  of  the  595th  Engineer  Co. 
(1.0  ias  been  prepared  and  forwarded  to  USARV.  A  source  of  rock  for  construction 
is  available  from  tie  RMK  contractor.  Tie  497th  ">ort  Construction  Co.  w as 
d>  ployed  to  Cam  Ranh  Bay  as  of  1  Sep  69  to  work  on  watei front  projects, 

1.  (U)  Concur  witi  the  basic  report  as  modified  by  tl  i;  indorsement. 


F'u  il  G-vrANDERj 


TEL;  LBN  4839 


CF: 

USASli  t;  CRB 
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AVHGC-DST  (8  Aug  69)  2d  Ind 

SUBJECT:  Operational  Report  of  the  U8  Any  Support  Command,  Cam  Ranh  Bay 
for  the  Period  Ending  31  July  1969,  KGS  CSFOR-65  (Kl)  (U) 

HEADQUARTERS,  UHITEO  STATES  ARMY.  VIETNAM,  APO  San  Francisco  96375  1  7  OCT  1868 

TO:  Coanander  In  Chief,  United  States  Any,  Pacific,  ATTN:  GPOF-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned  for 
the  quarterly  period  ending  31  July  1969  from  Headquarters,  US  Any  Support 
Command,  Caa  Ranh  Ray. 

2.  Consents  follow: 

a.  Reference  ltea  concerning  "Request  for  Special  Resupply  Missions 

(CE's  and  ER's)",  section  11,  page  19,  paragraph  2b(l);  concur.  MRCV  Directive 
55-4,  dated  5  Sep  69,  Annex  5,  prescribes  the  procedures  for  requesting  emer¬ 
gency  airlift.  A  message  will  be  dispatched  referring  Any  Coamands  to  this 
directive.  No  further  action  is  required  by  higher  headquarters. 

b.  Reference  ltea  concerning  "Fork lifts",  section  II,  page  20,  paragraph 
2c(2);  concur.  Every  effort  is  bing  rade  to  furnish  properly  qualified  fork¬ 
lift  operators  but  it  oust  be  recognized  that  the  sustaining  base  in  CONUS 
does  not  provide  sufficient  opportunity  for  the  development  of  this  relatively 
low  level  of  skill.  OJT  has  and  will  continue  to  be  one  of  the  largest 
sources  of  qualified  forklift  operators. 

c.  Reference  item  concerning  "Field  Returns",  section  II,  page  22,  para¬ 
graph  2e(3);  concur.  USARV  Reg  700-7  dated  30  Jun  68,  USARV  Reg  742-1,  dated 
1  Mar  68,  and  USARV  letter,  AVHGD-AM,  sub J :  Ammunition  Safety  Quantity  Dis¬ 
tance  Standards  at  Tactical  Bases  and  Base  Camps,  dated  24  Jul  68  prescribes 
the  procedures  required  to  maintain  unit  basic  loads.  Ammunition  Inspection 
Specialists  assigned  to  the  USARV  G4  Ammunition  Division  perform  semiannual 
technical  assistance  visits  to  each  unit  involved  in  handling  and  storing 
ammunition  basic  loads  in  RVN.  Ammunition  personnel  are  available  for  courtesy 
technical  assistance  visits  and  orientation  of  personnel  upon  request  by  the 
command.  No  further  action  is  required  by  higher  headquarters. 


FOR  THE  COMMANDER: 


Cy  fum: 

USA  Spt  Cmd,  CRB 
1st  Log  Cmd 
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GPOP-DT  (8  Aug  69)  3d  Ind 

SUBJECT:  Operational  Report  of  HQ,  US  Army  Support  Command 
Cam  Ranh  Bay  for  Period  Ending  31  July  1969,  RCS 
CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558 ^  NOV 6 9 

TO:  Assistant  Chief  of  Staff  for  Fo^ce  Development,  Department 
of  theArmy,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


nut  AG 


[ 
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